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Vendor Management Services (VMS) Program
Statement of Policies & Standards
1 Introduction
The WJB Mortgage Services, LLC (“WJB” hereinafter), a privately held mortgage banking lender, is committed to full compliance with the requirements of the regulations, guidelines, policies, and standards mandated by governmental and other appertaining regulatory agencies relative to the mortgage banking industry.
The Vendor Management Services Program (“VMS Program” hereinafter) is WJB’s implementation of the regulatory requirements of the Home Valuation Code of Conduct (“HVCC” hereinafter). Published in December 2008, the HVCC has been adopted by both Freddie Mac 
 and Fannie Mae 
 as a regulatory requirement for their sellers and servicers. The HVCC specifies a set of policies intended to “enhance the independence and accuracy of the appraisal process, and provide added protections for homebuyers, mortgage investors and the housing market.” 
 The HVCC requires sellers and servicers to represent and warrant that appraisal reports for single-family mortgages with loan application dates on or after 1 May 2009 are obtained in a manner that is consistent and compliant with the policies specified in the HVCC. 

2 Background

The HVCC is the result of a multiparty agreement made in March 2008 between Freddie Mac,  Fannie Mae, the Federal Housing Finance Agency (then the Office of Federal Housing Enterprise Oversight), and the New York State Attorney General to safeguard and enhance the independence and accuracy of the appraisal process.
As part of that agreement, a feedback period was opened from 14 March through 30 April 2008 to solicit comments on the HVCC from sellers, servicers, and other mortgage industry stakeholders relative to the clarification of provisions and the considerations of potential risks and consequences of HVCC implementation. The industry feedback was used by Freddie Mac, Fannie Mae, the Federal Housing Finance Agency, and the New York State Attorney General to revise the HVCC. The revised HVCC was published in December 2008 and has an effective date of 1 May 2009.
3 Purpose of the VMS P&S
The intended purpose of the VMS P&S is to communicate to VMS stakeholders the policies and standards which govern the VMS Program.
4 Scope of the VMS P&S
The scope of the provisions of the VMS P&S shall extend to all participants of the VMS Program per applicability of its provisions to the type and term of participation.

5 Application of the VMS P&S

The application of the VMS P&S shall govern the implementation and operations of the VMS Program and its constituent processes and procedures including:

a. Appraiser relations and business engagement;
b. VMS compliance control;
c. Appraiser registry maintenance;
d. Appraisal bidding, ordering, and fulfillment, and;
e. Appraisal order accounts payable and accounts receivable.
6 Incorporation of Appertaining Policies, Standards, and Regulations
f. The VMS P&S encompasses and incorporates by reference the extant versions 
 of the following appertaining statements of policies, standards, and regulations in their entirety except as otherwise noted:

1. Home Valuation Code of Conduct (HVCC)

· Published by: Freddie Mac and Fannie Mae

· Links:
http://www.freddiemac.com/singlefamily/pdf/122308_valuationcodeofconduct.pdf 
https://www.efanniemae.com/sf/guides/ssg/relatedsellinginfo/appcode/ 
2. Uniform Standards of Professional Appraisal Practice (USPAP)

· Published by: The Appraisal Foundation
· Link:
http://commerce.appraisalfoundation.org/html/USPAP2008/index.htm

3. Truth in Lending Act (TILA), Title I of the Consumer Credit Protection Act as amended (15 U.S.C. § 1601 et seq.) as implemented by “Regulation Z” (12 CFR Part 226)
· Published by: Federal Deposit Insurance Corporation (FDIC)
· Link:
http://www.fdic.gov/regulations/laws/rules/6500-200.html http://www.fdic.gov/regulations/laws/rules/6500-1400.html 
4. WJB VMS Appraiser Service Level Agreement (SLA)
· Published by: WJB Mortgage Services, LLC
· Link: TBD
g. For all applications and intents, the content and provisions of the VMS P&S shall encompass and incorporate, in full and in force, the content and provisions of the statements of policies, standards, and regulations as enumerated in Section 6.a.

h. For all applications and intents, the content and provisions of the VMS P&S shall encompass and incorporate, in full and in force, the content and provisions of superseding versions of the statements of policies, standards, and regulations as enumerated in Section 6.a upon adoption and publication of such superseding versions by the associated authoring organizations.

i. For all applications and intents, the adoption and publication of superseding versions of the statements of policies, standards, and regulations as enumerated in Section 6.a by the associated authoring organization shall effectively constitute a superseding version of the VMS P&S itself.

j. WJB reserves the right to revise, update, and augment the VMS P&S as dictated by:

5.  Changes and/or additions to the regulations, policies, and standards of governmental and other regulatory and appertaining agencies;
6. The corporate policies and quality standards of WJB, and;
7. The business exigencies of the mortgage banking industry and market.

k. No statement or provision of the VMS P&S shall be construed as an abrogation or derogation of any of the statements of policies, standards, and regulations as enumerated in Section 6.a nor of any applicable Federal, state, or local statute or regulation governing the mortgage banking, mortgage loan processing, and/or property valuation industries.
l. No omission in the VMS P&S shall be construed as an abrogation or derogation of any of the statements of policies, standards, and regulations as enumerated in Section 6.a nor of any applicable Federal, state, or local statute or regulation governing the mortgage banking, mortgage loan processing, and/or property valuation industries.

7 Appraiser’s Rights under the VMS P&S
7.1 Independence of Property Valuation Methodology
m. Independence of a registered appraiser’s methodology for property valuation is safeguarded by the VMS P&S except where conformance to prescribed methods is mandated by any of its incorporated statements of policies, standards, and regulations as enumerated in Section 6.a.
n. The provisions of Section 7.1 notwithstanding, for the benefit of management oversight and quality assurance/control obtained through the scheduled or event-driven tracking of the status of the performance of contracted property valuation services, WJB shall have the right to require contracted registered appraisers to notify the VMS Program to report the status of the initiation, progress, and conclusion of the activities comprised by their chosen property valuation methodologies and those activities common to all property valuation methodologies including, but not limited to the:
8. Scheduling of property inspections;
9. Performance of property inspections;
10. Development of the appraisal product;
11. Delivery of the completed appraisal product report, and;
12. Delivery of the invoice for the property valuation services rendered.
7.2 Appraiser’s Right to Opt Out

A registered appraiser shall have the right to opt out of the VMS Program by submitting such request by written notice to the VMS Program and shall be effective upon the receipt and acknowledgement of such request by the VMS Program. 

7.3 Restrictions to Appraiser’s Right to Opt Out

The provisions of Section 7.2 notwithstanding, the appraiser’s right to opt out of the VMS Program shall not release the appraiser, or any third-party entities acting as agents on behalf of the appraiser, from obligations extant when under contract to WJB for ordered property valuation services without express written consent of an authorized officer or representative of WJB.
8 Compliance with the VMS P&S

o. Provisions of the VMS P&S relative to the terms and conditions of the business engagement for property valuation services between a registered appraiser, WJB, and any third-party entities acting as agents on behalf of either party shall be contractually binding unless otherwise specified.

p. Breaches of such provisions of the VMS P&S constituting professional misconduct or violation of law by the registered appraiser, WJB, or any third-party entities acting as agents on behalf of either party resulting in substantive injury to the offended party shall be subject to recourse to any and all applicable and available legal remedies by the offended party.

q. Breaches of the provisions of the VMS P&S constituting professional misconduct or violation of law, as well as perceived breaches of the provisions of the VMS P&S where professional misconduct or violation of law is suspected, shall be immediately reported by any VMS participant as identified in Section 4 “Scope of the VMS P&S” to the Compliance Control function of the VMS Program and to any analogous organization identified in the statements of policies, standards, and regulations enumerated in Section 6.a and to any analogous organization of any appertaining Federal, state, or local agency governing the mortgage banking, mortgage loan processing, and/or property valuation industries.

A. Appendix
Table A-1. Contact Information for Referenced Organizations
	Organization
	Contact Information

	Fannie Mae
	3900 Wisconsin Avenue, NW

Washington, DC 20016-2892

202.752.7000  www.fanniemae.com 

	Freddie Mac
	8200 Jones Branch Drive

McLean, VA 22102-3110

703.903.2000  www.freddiemac.com 

	The Appraisal Foundation
	1155 15th Street, NW

Suite 1111

Washington, DC 20005

202.347.7722  www.appraisalfoundation.org

	Federal Deposit Insurance Corporation (FDIC)
	550 17th St., NW
Washington, DC  20429
877.275.3342  www.fdic.gov


� Federal Home Loan Mortgage Corporation


� Federal National Mortgage Association


� “Home Valuation Code of Conduct” http://www.freddiemac.com/singlefamily/home_valuation.html


� The sale of the following mortgages is excluded from the representation and warranty: FHA/VA Mortgages, Section 184 Native American Mortgages, and Section 502 Guaranteed Rural Housing Mortgages.


� Links to the referenced documents were valid and active at the time of publication of this document. Refer to � REF _Ref227892881 \h ��Table A-1� in Appendix A for contact information for the issuing organizations to obtain copies of the latest versions of the cited documents.
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